Jeremy Williams

020 8489 2919

020 8881 2660
Jeremy.Williams@haringey.gov.uk

06 September 2007

To:  All Members of the General Purposes Committee

Dear Member,

General Purposes Committee - Tuesday, 11th September, 2007

| attach a copy of the following reports for the above-mentioned meeting
which were not available at the time of collation of the agenda:

8. ANNUAL GOVERNANCE REPORT - TO CONSIDER THE STATUTORY
REPORT OF THE AUDIT COMMISSION (PAGES 1 - 26)

(Report of the Acting Head of Corporate Finance)
To present the statutory Annual Governance Report of the Audit

Commission which reports on their annual audit of the Council’s statutory
accounts, Value for Money and other relevant information.

Yours sincerely

Jeremy Williams
Principal Committee Coordinator
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Haringey Council
Agenda ltem

General Purposes Committee On 11 September 2007

Report title: Annual Governance Report — to consider the statutory report of the
Audit Commission

Report of: Acting Director of Finance

Ward(s) affected: All Report for: Decision

1. Purpose

1.1To present the statutory Annual Governance Report of the Audit Commission which
reports on their annual audit of the Council’s statutory accounts, Value for Money and
other relevant information.

2. Recommendations

2.1 That the Committee note the contents of this report and any further verbal updates
given at the meeting, along with any actions proposed that arise from the statutory
report of the Audit Commission.

2.2 That delegated authority is given to the Acting Director of Finance, in consultation with
the Chair of this Committee, to agree any final issues with the Audit Commission that
arise after this report date, in order to ensure the sign-off of the accounts occurs by the
30" September 2007 as is required.

Report authorised by: Julie Parker -Director of Corporate Resources
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Contact officer: Graham Oliver — Head of Finance —Accounting and Control
Telephone 020 8489 3725

3. Executive Summary

3.1 The statutory report of the Audit Commission on certain matters relating to the
Council’s governance responsibilities needs to be considered before a final opinion of
the Council's financial statements for 2006/07 is given and a concluding statement on
the Council's arrangements for securing economy, effectiveness and efficiency in the
use of resources. The actions proposed arising from the report are detailed.

4. Reasons for any change in policy or for new policy development (if applicable)

4.1 None.

5. Local Government (Access to Information) Act 1985
The following background papers were used in the preparation of this report:

Report of Director of Finance to General Purposes Committee on 28 June 2006 —
Statement of Accounts 2006/07.

6. Background

6.1 The purpose of this report is for the Audit Commission to present certain
matters relating to their audit of the Council’s financial statements 2006/07 and
their review of the Council's use of resources. This reporting requirement is in
accordance with the Audit Commission’s statutory Code of Practice for Local
Government bodies. It requires auditors to report to those charged with
governance before the audit of the accounts is finalised.

6.2 The attached report from the Audit Commission sets out the findings of the
auditors so far under various headings.

6.3 We have worked closely with the Audit Commission to improve our 2006/07
accounts which has included a jointly agreed action plan, arising from the
2005/06 audit, training sessions to finance staff to ensure improvements in the
accounts closure process and working closer together throughout the accounts
closure period, and the audit process, to ensure a smooth and efficient audit.

6.4  Over the past few years considerable efforts have been made to ensure that
any items reported to this Committee by the auditors have been rectified and
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Page 3
no new items appearing, whilst also adhering to the tighter closing deadlines
for each of the past three years.
For 2006/07 the report from the Audit Commission also includes comments on
the Council’s Use of Resources and a conclusion on whether the Councils has

adequate arrangements for delivering value for money.

For 2006/07 there are no significant items being reported on by the Audit
Commission.

Annual Governance Report

.1 The detailed Annual Governance report from the Audit Commission is

attached.

7.1.2 Due to the audit of the accounts still being ongoing the Audit Commission are

not in a position to specifically provide any action plan from the audit or detail
any amendments. A verbal update will be given at the meeting to bring
members of this committee up to date on progress made in between this report
and the meeting.

7.1.3 Once the audit has been concluded, and any comments and recommendations

8.1

8.2

8.3

8.4

from the auditors have been received, these will be reviewed and an action
plan drawn up. This will be reported back to this committee at a later date.

Next Steps

Following on from the conclusion of the audit, and issuing of any comments,
observations or recommendations, the Audit Commission will ask for a written
response to the comments made from the Acting Director of Finance. The Acting
Director of Finance will respond, in consultation with the Chair of this committee.

The Audit Commission is required to give their opinion on the accounts by 30
September so any outstanding work on the audit needs to be completed before
then.

The Acting Director of Finance is required to sign a letter of representation to
acknowledge the responsibility for the fair presentation of the financial statements
and as audit evidence on matters material to the financial statements. A
proposed Audit Commission draft of this letter is contained in appendix 6 of their
report.

The Audit and Inspection Letter needs to be completed and agreed with officers
and the Leader of the Council by 31 January. It should then be made available to
all Councillors and reported to an appropriate Member meeting. The final letter
will contain references to the final opinion and a summary of the Annual
Governance report issues.
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9. Financial Implications

9.1 There are no direct financial implications arising from the recommendations in this
report; however, any adjustments to the accounts that may be required as a
result of this process will be taken into account in the future financial planning
process.

10. Recommendations

10.1  That the Committee note the contents of this report and any further verbal
updates given at the meeting, along with any actions proposed that arise from
the statutory report of the Audit Commission.

10.2  That delegated authority is given to the Chair of this committee and the Acting
Director of Finance to agree any final issues with the Audit Commission that
arise after this report date, in order to ensure the sign-off of the accounts
occurs by the 30" September 2007.

11. Head of Legal Services comments

11.1 The report reflects the legal requirements relating to the sign off of the
Council’'s accounts by the 30 September deadline.

11.2  Any delegated authority to agree final issues with the Audit Commission must

legally be granted to an officer although it is appropriate for the Chair to be
consulted.
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- Audit Commission descriptor to be inserted by Publishing-

Document Control
Author Michael Haworth-Maden

Filename LBH Draft Annual Gov nce Re Septembe

Status of our reports

on tape, or in aJlang other than English, please call 0845 056 0566.
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© Audit Commission 2007

For further information on the work of the Commission please contact:

Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ
Tel: 020 7828 1212 Fax: 020 7976 6187 Textphone (minicom): 020 7630 0421
www.audit-commission.gov.uk
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Purpose of this document

1 In accordance with the Audit Commission’s Code of Audit Practice (the Code),
this report provides a summary of the work we have carried out during our
2006/07 audit of accounts, the conclusions we have reached and the
recommendations we have made to discharge our statutory audit responsibilities
to those charged with governance (in this case, the General Purposes
Committee) at the time they are considering the financial statements.

2 In preparing our report, the Code requires us to comply with the requirements of
International Standard on Auditing (United Kingdom & Ireland) — ISA (UK&I) - 260
‘Communication of Audit Matters to Those Charged Wi overnance’, by

circumstances including:

e where we suspect or detect fraud;

ehalf of the Council and those charged with
e issue our opinion.

ne 2006. We have issued separate reports during
ted specific aspects of our programme, which are listed in

London Borough of Haringey
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Key messages

6 Our work on the financial statements is in progress. We will provide the General
Purposes Committee with a verbal update on progress on 11 September 2007.
We will raise any significant issues arising from the completion of our work
thereafter with the Chair of the Committee and the Acting Director of Finance.
We aim to issue the audit opinion by 30 September 2007 (a draft report is
attached at Appendix 3).

7 Our work on the Council’s arrangements to secure economyy efficiency and
effectiveness in its use of resources is now complete. We propose issuing an
unqualified conclusion on the Council's arrangements by 3@ September 2007 (a
draft report is attached at Appendix 3).

dit and we
e Council’'s

8 The Council takes a positive and constructive a
would like to take this opportunity to express
assistance and co-operation.

London Borough of Haringey
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6 Annual Governance Report | Accounts and Statement on Internal Control

Accounts and Statement on Internal
Control

Our work on the financial statements is in progress. We are required to report to
you:

e unadjusted misstatements;

e adjustments, where we consider them relevant to your wider governance
responsibilities; and

e qualitative aspects of accounting practices.

The auditor should also obtain wri from management on
matters material to the financial state ufficient appropriate

A draft letter of representati bek as
letter needs to be signed il as close as possible to the opinion date.

in internal eontrol or of all improvements that may be made, but have addressed
only those matters that have come to our attention as a result of the audit
procedures we have performed.

We are also reviewing whether the SIC has been prepared in accordance with
proper practice specified by CIPFA and is consistent with the findings from our
audit. There are no matters arising from our work to date, but we will provide an
update on 11 September 2007.

London Borough of Haringey
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Annual Governance Report | Accounts and Statement on Internal Control 7

Objection to the 2004/05 accounts

Our work is continuing on coroners' costs, where we have received an objection
to the 2004/05 financial statements. As a result, we have not yet issued
certificates to conclude the audits of 2004/05 and 2005/06. We expect to make a
decision on the objection shortly.

London Borough of Haringey
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Use of resources

The Code requires us to reach a conclusion on whether we are satisfied that the
Council has proper arrangements in place for securing economy, efficiency and
effectiveness in its use of resources (the value for money conclusion). Our value
for money conclusion is given on the arrangements in place during 2006/07.

In meeting this responsibility, we review evidence that is relevant to the Council's
corporate performance management and financial management arrangements.
Our conclusion is supported by our:

e use of resources assessment;
e data quality work;
e review of the Council's Best Value Performa

value for money. We expect to issue an ung ified value for money conclusion
if conclusion for each of the
in Appendix 5.

. We are not aware of any issues arising from this work that
e for money conclusion for 2006/07.

Data quality

Our work on data quality in 2007 is currently in progress and will not be complete
until October. Our audit on data quality in 2006 found that overall management
arrangements for data quality were robust.

London Borough of Haringey
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BVPP

Our work in respect of the 2006/07 BVPP was reported in the 2006 annual audit
and inspection letter issued in March 2007. No recommendations were made to
the Audit Commission or the Secretary of State.

Ongoing performance reviews and inspections

We have also drawn on other relevant work when forming our conclusion,
including the corporate assessment 2006. Our detailed corporate assessment
findings and recommendations were published in October 2006. The Council is
taking forward the recommendations made and integrating’the“actions arising into
its improvement planning processes.

chin Appendix 2.

London Borough of Haringey
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Audit fee update

We reported our fee proposals as part of the Audit Plan for 2006/07. The table
below reports the outturn fee against that plan:

Plan 2006/07 Actual
2006/07
Financial statements and Statement on £345,000 £345,000
Internal Control
Use of Resources £142,000 /  £142,000

Total Audit Fees £483,000/ "\ "\ | £483,000

Grants certification work £ 560 \\ See paragraph
) \3 below.

e has been dontained within the totals

The analysis above shows that our audit
you have already agreed.

letter 2007.

London Borough of Haringey
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Appendix 1 — The Audit Commission’s
requirements in respect of independence
and objectivity

We are required to communicate the following matters to those charged with
governance:

e the principal threats, if any, to objectivity and independenc
auditor, including consideration of all relationships betw
directors and the auditor;

identified by the
n the Council,

e any safeguards adopted and the reasons why the nsidered to be

effective;
e any independent partner review;
e the overall assessment of threats and s

e information about the general policie
objectivity and independence.

We are not aware of any relationshi affect the independence and
objectivity of the audit team and whi be disclosed under auditing
and ethical standards.

London Borough of Haringey
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issued

Appendix 2 — Audit and inspection
reports issued

Planned output

Audit plan
BVPP

Use of resources
assessment 2006

Data quality 2006

Governance in
partnerships

Direction of travel
2006

CPA scorecard 2006
Supporting people

Planned date of Actual date of
issue issue

April 2006 April 2006
December 2006 December/z/gﬁ/

December 2006 Decem

January 2007 January 2007

January 2007 ( January /g()?

February2007 “\Fe <42007

Febru\qm\febrhgry\@w
February 2007 > February 2007

ALMO /\Abgust 2697\/ /" August’2007

Annual governance mber 2007 = September 2007
report
Opinion on fina cﬁv/}eﬁ@f
statements
Final a ctober 2007
randum

Iaudltand
inspection letter

\ M\(ch 2008

London Borough of Haringey
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Appendix 3 — Proposed auditor’s report

Independent auditor’s report to the Members of
Haringey London Borough Council

Opinion on the financial statements

| have audited the financial statements and pension fund acc
London Borough Council and its Group for the year ended

nts of Haringey
arch 2007 under the

Expenditure Account, Statement of Movement on the
Balance Sheet, the Statement of Total Recognised he Cash Flow

and the related notes. The pension fund accounts comprijs
Net Asset Statement, and the related notes. Thefinancial s

This report is made solely to Harin
Part Il of the Audit Commission Act

dit the financial statements in accordance with relevant legal
and regulatory ments and International Standards on Auditing (UK and

Ireland).

| report to you my opinion as to whether the financial statements and the pension
fund accounts present fairly, in accordance with applicable laws and regulations and
the Statement of Recommended Practice on Local Authority Accounting in the United
Kingdom 2006:

e the financial position of the Council and its income and expenditure for the
year; and

London Borough of Haringey
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e the financial transactions of its pension fund during the year and the amount
and disposition of the fund’s assets and liabilities, other than liabilities to pay
pensions and other benefits after the end of the scheme year.

| review whether the statement on internal control reflects compliance with CIPFA’s
guidance 'The statement on internal control in local government: meeting the
requirements of the Accounts and Audit Regulations 2003’ issued in April 2004. |
report if it does not comply with proper practices specified by CIPFA or if the
statement is misleading or inconsistent with other information | am aware of from my
audit of the financial statements. | am not required to consider, have |
considered, whether the statement on internal control covers all risks and controls. |

Opinion

In my opinion:

London Borough of Haringey
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¢ the financial statements present fairly, in accordance with applicable laws and
regulations and the Statement of Recommended Practice on Local Authority
Accounting in the United Kingdom 2006, the financial position of the Council
and its Group as at 31 March 2007 and its income and expenditure for the
year then ended; and

e the pension fund accounts present fairly, in accordance with the Statement of
Recommended Practice on Local Authority Accounting in the United Kingdom
2006, the financial transactions of the Pension Fund during the year ended 31
March 2007, and the amount and disposition of the fund’s assets and
liabilities as at 31 March 2007, other than liabilities to p nsions and other
benefits after the end of the scheme year.

Michael Haworth-Maden
District Auditor

Audit Commission

1st Floor, Millbank Tower
Millbank, London

SW1P 4HQ

xx September 2007

London Borough of Haringey
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Conclusion on arrangements for securing
economy, efficiency and effectiveness in the use
of resources

Council’s responsibilities

performance and position in relation to its statutory duty'to make arrangements to
ensure continuous improvement in tf unctions are exercised,
having regard to a combination of e d effectiveness.

k 7 of the Local Government Act 1999 to carry out an audit of
the Council’s best value performance plan and issue a report:

e certifying that | have done so;

o stating whether | believe that the plan has been prepared and published in
accordance with statutory requirements set out in section 6 of the Local
Government Act 1999 and statutory guidance; and

e where relevant, making any recommendations under section 7 of the Local
Government Act 1999.

London Borough of Haringey
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Conclusion

| have undertaken my audit in accordance with the Code of Audit Practice and having
regard to the criteria for principal local authorities specified by the Audit Commission
and published in December 2006, | am satisfied that, in all significant respects,
Haringey London Borough Council made proper arrangements to secure economy,
efficiency and effectiveness in its use of resources for the year ended 31 March
2007.

Best Value Performance Plan

rformance plan
matters to
cedures in

| issued my statutory report on the audit of the Cou
for the financial year 2006/07 on 21 December 2006,1 did not identi
be reported to the Council and did not make any recommendations on'
relation to the plan.

Certificate

The audit cannot be formally conclu
resolved an objection to Haringey Lo
am satisfied that this matter does not
statements.

Xx September 200

London Borough of Haringey



Page 22

18 Annual Governance Report | Appendix 4 — Management representation letter

Appendix 4 — Management
representation letter

Draft management representation letter (ISA+580)

Michael Haworth-Maden
District Auditor

The Audit Commission
1st Floor, Millbank Tower
Millbank, London

SW1P 4HQ

London Borough of Haringey - A

2007
| confirm to the best of my knowledg bel ing made appropriate enquiries
of other [insert relevant details e.g.; di ici ss] of the London
Borough of Haringey, the foIIowmg rep ] given_to you in connection with

your audit of the Council's

to you.

ntations to be reviewed].

There are no other material amounts relating to unfunded liabilities, curtailments
or settlements of past service costs relating to pension provision other than those
which have been properly recorded and disclosed in the financial statements.

Asset values

The London Borough of Haringey has no plans or intentions that may materially
alter the carrying value or classification of assets and liabilities reflected in the
financial statements.

London Borough of Haringey
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Supporting records

All the accounting records have been made available to you for the purpose of
your audit and all the transactions undertaken by London Borough of Haringey
have been properly reflected and recorded in the accounting records. All other
records and related information, including minutes of all public members'
meetings, have been made available to you.

Related party transactions

| confirm the completeness of the information provided regardi
of related parties. The identity of, and balances and transa
parties have been properly recorded and where appropri
disclosed in the financial statements.

g the identification
ohs with, related
e, adequately

Contingent liabilities

han those that have
mients. In particular:

There are no other contingent liabilities, othe
recorded and disclosed in the financial sta

een properly

e there is no significant pending or threatened litig
already disclosed in the financial stateme

on, other than those

with laws, regulations and codes of
on the finances or operations of the

irregulariti
in the syste

s involving management or employees who have significant roles
of internal accounting control;

e irregularities involving other employees that could have a material effect on
the financial statements;

e communications from regulatory agencies concerning non-compliance with,
or deficiencies on, financial reporting practices which could have a material
effect on the financial statements.

London Borough of Haringey
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Post balance sheet events

Since the approval of the financial statements by Members of the General
Purposes Committee on 28 June 2007, no additional significant post balance
sheet events have occurred which would require additional adjustment or
disclosure in the financial statements.

Signed on behalf of the London Borough of Haringey

Signed
Name

Position

Date

London Borough of Haringey
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